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Fellow Chartered Institute of Building (Ambassador and Past Centre Chairman)

Fellow Chartered Quality Institute

Chartered Quality Professional

Affiliate Institution of Occupational Safety and Health 

“The bitterness of poor quality remains long after the sweetness of low price is forgotten”www.rswpartnership.co.uk

executive management; strategy and evaluation 
Confidentially initiate and set the scene through a quality system process of programme 
evaluation to meet the strategic need whilst developing the business plan, specifications, 
timelines and key stakeholders and statutory and regulatory authority’s relationships through 
a developing feasibility study.
 

quality and environmental management; systems and working practice
Ensure the corporate and specific quality and environmental processes deliver  corporate 
commitments and achieve statutory obligations

policy definition; preparation and implementation
Ensure compliance with necessary Corporate Policy’s and where necessary advise on 
deficiencies and make recommendations to change thereby providing footprints for project 
initiation

health and safety 
Ensure all health and safety process are structured, current and available and can be 
transposed through the supply chain, monitored and validated.

risk management
Set up a process to identify, interrogate and mitigate risk; integrated with the corporate structure 
of risk management; ensuring ongoing due governance and programme adherance

programme and project management; control and delivery
through the project executive and with the appointed delivery team, using the interrogated 
feasibility  study, set to work  electronic quality system processes for information preparation, 
transfer and iteration development for reporting and approval

cost management; budgeting and monitoring
prepare the projects  financial plan in compliance with the business plan and developed 
feasibility study, set budgets and define control and monitoring processes

design solutions; best practice and sustainability
prepare, develop and control  the design and engineering brief and using the appropriate 
contractual form(s) prepare such documentation as necessary to commence works on site.

building contract control and site control 
Ensure such control systems are in place to deliver the build programme and meet planned 
quality and accident free site expectations

S
er

vi
ce

s

RSW Partnership; a Chartered professional consultancy practice; has worked extensively in 
the building and construction sector for some 30 years being located in the United Kingdom 
and Sri Lanka.

RSW Partnership “with a full design, engineering and project management commission” has 
delivered “flagship projects” from inception to final handover in the private and public sectors. 
A sample of these public and private sector projects can be viewed on the web site www.
rswpartnership.co.uk

RSW Partnership capability extends through the built environment, quality (BSI first BS 5750 
/ ISO 9001), safety and process systems management and the services it has provided can 
be viewed on the opposite page.

RSW Partnership has delivered complex “flag ship” projects which encompassed significant 
mechanical, electrical and process services and innovative design solutions. 

RSW Partnership was awarded these major programmes of work from being able to 
demonstrate programme delivery skills, industry knowledge and leadership; that being to 
listen to other viewpoints whilst achieving timelines.R
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